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DAY ONE: Thursday, October 14, 2021

12:30 p.m.

Registration

1:00 p.m.

Introduction

Al’ai Alvarez M.D.

Assistant Program Director, Stanford EM

Co-chair, Stanford WellMD Physician Wellness Forum

1:30 p.m.

Team Breakouts: Who we are

2:00 p.m.

Simulation: High-Performance Resuscitation Teams

Kimberly Schertzer M.D., Kelly Roszczynialski M.D., Ashley Rider M.D., Kristen Ng M.D.
Stanford EM Simulation

® Crisis decision-making/team dynamics

2:30 p.m.

Breakouts:
e Broadcast simulation for future

® Optimizing team dynamics, culture, and communication/ingredients of team
communication
Managing critical decision-making
Recovering from and building from high-stress events

3:30 p.m.

Lessons Learned/Inspiration/Direction for the summit

4:30 p.m.

Adjourn

Dinner and Fireside Chat

5:30 p.m.

Dinner

6:30 p.m.

Critical incident and reflecting on the personal or professional lessons learned.

Clare Murphy
Internationally renowned storyteller

e What happens when it is a bunch of random people who do not know anyone? Does
vulnerability work?

e What does it mean when we share stories? Benefits for us, benefits for others, the
team?
What happens when it is inauthentic?
What do we want the participants to take away from this experience?



https://profiles.stanford.edu/alvarezzzy
https://profiles.stanford.edu/kimberly-schertzer
https://profiles.stanford.edu/kelly-roszczynialski
https://profiles.stanford.edu/ashley-rider
https://profiles.stanford.edu/kristen-ng
https://profiles.stanford.edu/kristen-ng
https://profiles.stanford.edu/kristen-ng
http://claremurphy.org/
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DAY TWO: Friday, October 15, 2021

7:30 a.m. Breakfast
7:55 a.m. Welcome
Safety-Il: a paradigm shift to improve performance in a complex world
8:00 a.m. Shannon McNamara M.D.
Emergency Physician, Simulation Educator
8:30 a.m. Group Discussion/Collaborative Inquiry
9:30 a.m. Debriefing
Psychological Safety Within Teams
10:00 a.m. Holly E. Ridings
NASA Chief Flight Director
10:30 a.m. Group Discussion/Collaborative Inquiry
11:30 a.m. Debriefing
12:00 p.m. Lunch
Military Reset
12:30 p.m. Kul_)W/mana Moses Mhayamaguru MD
Assistant Professor of Emergency Medicine
Mayo Clinic
1:00 p.m. Group Discussion/Collaborative Inquiry
2:00 p.m. Debriefing
Residue
2:30 p.m. Preston B. Cline Ed.D.
Co-Founder of the Mission Critical Teams Institute
3:00 p.m. Group Discussion/Collaborative Inquiry
4:00 p.m. Debriefing
4:30 p.m. Adjourn
Dinner and Fireside Chat

5:30 p.m.

Fireside Chat: Moth Narrative medicine/Airway stories

Michael Lauria M.D., NRP, FP-C
Emergency Medicine Resident
University of New Mexico School of Medicine

Flight Physician Lifeguard Air Emergency Services

6:30 p.m.

Dinner



https://feminem.org/author/shannon-mcnamara-md/
https://feminem.org/author/shannon-mcnamara-md/
https://www.airspacemag.com/space/woman-control-180974942/
https://www.vitadox.com/doctor/rochester-mn-55905/kubwimana-m-mhayamaguru-md/wqXTQisYEh4G7VQGht4Et3
https://www.linkedin.com/in/prestoncline
https://drive.google.com/file/d/12AhIfsnbEfrdRqos7hb0ZN9140Wh5DNo/view?usp=sharing
http://www.michaellauria.com/
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DAY THREE: Saturday, October 16, 2021

7:30 a.m. Breakfast
7:55 a.m. Welcome
Professional Coaching/Framing problems
Paddy Steinfort MAPP, BPT
Senior Performance Coach for the Boston Red Sox (MLB)
8:00a.m. Kevin Serre PhD, CSCS, CEP
Human Performance Manager
Canadian Special Forces
8:30 a.m. Group Discussion/Collaborative Inquiry
9:30 a.m. Debriefing
10:00 a.m. Break
Practical Takeaways
10:15 a.m. Al’ai Alvarez M.D., Colin Bucks M.D., Daniel Cabrera M.D., Preston B. Cline Ed.D., lieoma
Okonkwo-Pope N.P.
) Putting it all Together
10:45a.m. Christopher Hicks, M.D., FRCPC, Med
11:45a.m. Wrap up
12:15 p.m. Adjourn



https://www.si.com/edge/2020/10/02/paddy-steinfort-mental-performance-coach-daily-cover
https://ca.linkedin.com/in/kevin-serre-35408378
https://profiles.stanford.edu/alvarezzzy
https://www.linkedin.com/in/colin-bucks-43ba58203
https://www.mayo.edu/research/faculty/cabrera-daniel-m-d/bio-20491011
https://www.linkedin.com/in/prestoncline
https://www.vitadox.com/doctor/stanford-ca-94305/ijeoma-n-okonkwo-pope-np/S5voW4gPPxhQ3FehreQ9kR
https://www.vitadox.com/doctor/stanford-ca-94305/ijeoma-n-okonkwo-pope-np/S5voW4gPPxhQ3FehreQ9kR
http://stmichaelshospitalresearch.ca/researchers/christopher-hicks/

