Women in Leadership, Medicine and Academics 2022

Mayo Clinic Health System, Eau Claire
Thursday, April 21, 2022

Send in Questions via Vevox
Participant code: 136-558-445
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8:00 — 8:10 am

8:10 — 8:15 am

Welcome & Course Overview — Sue Cullinan, MD and Jill Lenhart, M.D.

Special Guest — Dr. Prathibha Varkey, MCHS President

Strategies & Tools for Leading More Effectively

8:15—-9:00 am Failing Forward Sasha Shillcutt, MD

9:00 — 9:30 am Be the Buffalo: Navigating the storm of leadership Margaret Paulson, DO
. : Sue Cullinan, MD

9:30 — 9:40 am Introduce Breakout Groups Jill Lenhart, MD

9:40 —10:00 am Zoom Breakout Groups: targeted questions/cases

10:00 — 10:20 am

Q&A with Speakers—Sent by participants/groups Jill Lenhart, MD

| 10:20 — 10:30 am | Break

Tackling Barriers & Finding Connections in Your Career

10:30 — 11:00am

How to take better control of your time Sasha Shillcutt, M.D.

11:00 — 11:30 am

Women in HealthCare IT:

Empowerment Through Technology Edwina Bhaskaran, RN

11:30 - 11:50 am

Zoom Breakout Groups: targeted questions/cases

11:50 am —12:10

Q&A with Speakers— Sent by participants/groups | SU€ cullinan, MD

| 12:10 — 12:40 pm | Lunch on your own, break and stretch




Strategies for Success & Advancing Your Academic Rank

12:40 — 1:25 pm | Advancing Academic Rank

Barbara Jordan, MA
Lynda Christel
Julia Files, MD

1:25 - 1:55 pm Unconventional paths to academic achievement

Gladys Asiedu, PhD

1:55-2:10 pm Q&A with Speakers— Sent by participants/groups

Amy Rantala, MD

Moving Forward — Opportunities and Prizes

2:10-2:30 Wrap Up & Action Plan

Sue Cullinan, MD
Jill Lenhart, MD

Women in Leadership, Medicine and Academics 2022 Planning Committee:

Renaldo Blocker, PhD | Health Care Delivery Research
Susan Cullinan, M.D. | Emergency Medicine

Michele Eberle | Administration for Primary Care
Sara Elliott, M.S.N., R.N | Nursing

Melinda (Mindy) Gillis | HR Leadership & Organization Development
Katie Helgeson | Human Resources

Jill Lenhart, M.D. | Family Medicine

Melanie Mommaerts, R.Ph. | Pharmacy

Maren Nordenberg | Education Administration

Terri Nordin, M.D. | Family Medicine Residency

Amy Rantala, MD | Sports Medicine

Alanna M Rebecca, MD | Plastic Surgery

Ashlee Solomon| Administrative Fellow




