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Welcome Address

8:15am Prathibha Varkey, M.B.B.S., M.B.A.
President, Mayo Clinic Health System

Opening Session: Transforming Community and Rural Healthcare

Keynote Speaker
8:30am The Honorable Eric Hargan, J.D.
Founder and CEO, The Hargan Group
Former Acting Secretary and Deputy Secretary, U.S. Department of Health and Human Services

Plenary Speaker

2 Walter Panzirer
Trustee, The Leona M. and Harry B. Helmsley Charitable Trust [VIRTUAL]
Question & Answer

9:45am

Moderator: Christopher Hasse, Ph.D.
Chief Administrative Officer, Mayo Clinic Health System

10:00am  BREAK

Plenary Panel: Developing and Sustaining a Thriving Community and Rural Healthcare Workforce

Choosing a Rural Way of Life: Meeting the Demands of Tomorrow with the Workforce of Today
Santo Cruz, J.D.

Senior Vice President and Chief Legal Officer, CentraCare

Former Deputy Commissioner, Minnesota Department of Human Services

HOBEE L Developing And Sustaining a Thriving Community and Rural Healthcare Workforce

James C. Schmidt, Ed.D.
Chancellor University of Wisconsin-Eau Claire

Fredric Meyer, M.D.
Dean, Mayo Clinic College of Medicine and Science

Question & Answer
Moderator: Richard Helmers, M.D.
Regional Vice President, Mayo Clinic Health System, Northwest Wisconsin

11:45am

12:00pm LUNCH




Transforming Community & Rural Healthcare:
Digital Health and Workforce Innovation

12:40pm

Digital Health and Al Transformation Breakout

Online Moderator: Brent Muller

James Hebl, M.D.

Regional Vice President, Mayo Clinic Health System, Southwest Minnesota
Gokhan Anil, M.D.

Chair of Clinical Practice, Mayo Clinic Health System Minnesota

Rajeev Chaudhry M.B.B.S., M.P.H.

Director of Al & Informatics, Mayo Clinic Health System

Tanner Holst

Regional Chair of Administration, Mayo Clinic Health System, Southwest Wisconsin

1:40pm

TRANSITION TIME

Plenary Panel: Disruptive Technologies Advancing Community and Rural Healthcare

1:50pm

John Halamka, M.D.
President, Mayo Clinic Platform [Video Presentation]

Transformation Through Digital Innovation
Gokhan Anil, M.D.

Chair of Clinical Practice, Mayo Clinic Health System Minnesota
Young Juhn, MD MPH
Research Chair, Mayo Clinic Health System

Artificial Intelligence and Informatics
Rajeev Chaudhry M.B.B.S., M.P.H.
Director of Al & Informatics, Mayo Clinic Health System

2:50pm

Question & Answer
Moderator: James Hebl, M.D.
Regional Vice President, Mayo Clinic Health System, Southwest Minnesota

3:00pm

BREAK

3:10pm

Workforce Innovation Breakout

Moderated by:

Robert C. Albright Jr., D.O.

Regional Vice President, Mayo Clinic Health System, Southeast Minnesota
Ryannon K. Frederick, M.S., R.N.

Chief Nursing Officer, Mayo Clinic

Providing a “Paved” Pathway in the Family Physician Pipeline
Terri Nordin, M.D., Mayo Clinic Health System, Eau Claire

Building A Rural Critical Access Hospital Oncology Program
Wade Swenson, M.D., M.P.H., M.B.A., Lakewood Health System

Addressing Diabetes Management Gaps through Evidence-Based Workflow Innovation

Joshua Nicolai J.D., M.B.A., Mayo Clinic, Rochester
Debra D. Wright, M.B.A., R.N., N.E.-B.C., Mayo Clinic, Rochester

Rural Athletic Trainer- Virtual Model of Care

Jeremy T. Amundson, L.A.T., A.T.C., Mayo Clinic Health System NWW!I
Amy Rantala, M.D., Mayo Clinic Health System NWW!I

Zach Williamson LAT, ATC, Mayo Clinic Health System NWWI

Stronger Together Program for Staff Support
Wendy R. Moore, M.S.N., R.N., N.E.-B.C., Mayo Clinic, Rochester
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4:10pm TRANSITION TIME

Panel Discussion: Partnerships to Accelerate Community and Rural Healthcare Transformation

MayKao Y. Hang, D.P.A.
Vice President of Strategic Initiatives and Founding Dean, Morrison Family College of Health,
University of St. Thomas

Tammy Snee, M.S.N., R.N.
4:20pm Community Advocate, Hometown Food Security Project

Paul Mueller, M.D., M.P.H.
Regional Vice President, Mayo Clinic Health System, Southwest Wisconsin

Moderator: Timothy Nelson, M.D. Ph.D.
Research Chair, Mayo Clinic Health System, Northwest Wisconsin

Closing Session

5:00pm Darcy Reed, M.D. M.P.H.
Dean of Education, Mayo Clinic Health System




