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Transforming Community & Rural Healthcare:

Digital Health and Workforce Innovation

September 18, 2023
Phillips Hall

Mayo Clinic, Rochester, MN
LIVE IN-PERSON

Question & Answer — Vevox
https://vevox.app/#/m/168947084

Session ID: 168-947-084

7:30am Registration and Breakfast
Poster Viewing Opportunity (Marriott Ballroom 2nd Floor)

Welcome Address

8:15am  Prathibha Varkey, M.B.B.S., M.B.A.
President, Mayo Clinic Health System

Opening Session: Transforming Community and Rural Healthcare

Keynote Speaker
8:30am  The Honorable Eric Hargan, J.D.
Founder and CEO, The Hargan Group

Former Acting Secretary and Deputy Secretary, U.S. Department of Health and Human Services

Plenary Speaker

9:15am .
Walter Panzirer
Trustee, The Leona M. and Harry B. Helmsley Charitable Trust [VIRTUAL]
9:45 Question & Answer
*42am Moderator: Christopher Hasse, Ph.D.
Chief Administrative Officer, Mayo Clinic Health System
10:00am BREAK

Plenary Panel: Developing and Sustaining a Thriving Community and Rural Healthcare Workforce

Choosing a Rural Way of Life: Meeting the Demands of Tomorrow with the Workforce of Today

Santo Crugz, J.D.

Senior Vice President and Chief Legal Officer, CentraCare

Former Deputy Commissioner, Minnesota Department of Human Services

10:15am
James C. Schmidt, Ed.D.

Chancellor University of Wisconsin-Eau Claire

Fredric Meyer, M.D.
Dean, Mayo Clinic College of Medicine and Science

Developing And Sustaining a Thriving Community and Rural Healthcare Workforce

Question & Answer

11:45am  1oderator: Richard Helmers, M.D.

Regional Vice President, Mayo Clinic Health System, Northwest Wisconsin

LUNCH

12:00pm Poster Viewing Opportunity (Marriott Ballroom 2nd Floor),

Community Spotlight! Expo (Marriott Ballroom Foyer 2nd Floor),

Exhibitor & Sponsor Viewing (Phillips Hall Foyer),
Mobile Health Unit Tour (Plaza)



https://vevox.app/#/m/168947084

Transforming Community & Rural Healthcare:
Digital Health and Workforce Innovation

Breakout Sessions

Group A

Digital Health and Al
Transformation
Phillips Hall - Round Tables

(Yellow Dots on Name Badge)

Group B
(Red Dots on Name Badge)

Workforce Innovation

Sieben's Fourth Floor, 04_05

Sieben's Fourth Floor, 04_06

James Hebl, M.D.
Regional Vice President,
Mayo Clinic Health System,
Southwest Minnesota

Gokhan Anil, M.D.

Moderated by:

Robert C. Albright Jr., D.O.
Regional Vice President, Mayo Clinic
Health System, Southeast Minnesota

Ryannon K. Frederick, M.S., R.N.
Chief Nursing Officer, Mayo Clinic

Moderated by:

Timothy J. Nelson, M.D., Ph.D.
Research Chair, Mayo Clinic Health
System, Northwest Wisconsin
Brenda L. Sloan, M.B.A.
Operations Administrator, Mayo Clinic
Health System Education

Providing a “Paved” Pathway in the
Family Physician Pipeline
Terri Nordin, M.D., Mayo Clinic Health
System, Eau Claire

Innovation and Entrepreneurship in Eau
Claire
Sumedha G. G. Penheiter, Ph.D., Mayo
Clinic, Rochester

Addressing a Healthcare Workforce
Shortage: Integration of Undergraduate
Premedical Students into Clinical
Assistant Positions
Jason Beckerman, M.D., Mayo Clinic
Health System, Wisconsin
John Padjen, M.P.H., Mayo Clinic Health
System, Wisconsin

High School Shadowing Class Encourages
Students to Consider Rural Health Care
Careers
Wm. David Farrar, M.D., Mayo Clinic

12:40pm Chair of Clinical Practice, . ; ini th chael dland 1 Red Wi bl
Mayo Clinic Health System ammy Jackson, R.N., 'Mayo'C inic Healt Michael Wendland, M.F ., Red Wing Public
i System, Wisconsin Schools, Minnesota
Minnesota Preventative Health Specialist
Virtual Provider in Emergency Marquita D. Davis, M.P.H., Mayo Clinic,
Rajeev Chaudhry M.B.B.S., Department Triage Rochester
M.P.H. Elizabeth C. Fogelson, M.D., Mayo Clinic Sumedha G. G. Penheiter, Ph.D., Mayo
Director of Al & Informatics, Health System, Austin Clinic, Rochester
Mayo Clinic Health System
Building Strategic Community
Tanner Holst Partnerships to Remove Post Acute Care
Regional Chair of Discharge Barriers
Administration, Mayo Clinic Utilizing Ad\./anc? Virtual '.I'ec.hnology.to Julie M. Sanger, M.S., R.N., Mayo Clinic
Health System, Southwest address Nationwide Hospitalist/Staffing Health System, Mankato
. g ’ Shortage Kelly Doherty, R.N., DON, RAC-CT, Ecumen
Wisconsin Sadia Munawar, M.D., Mayo Clinic Health Kate Glogowski, M.A. CCC-SLP, Minnesota
System, Austin State University Mankato
Anne Liwonjo, M.D., Mayo Clinic Health Erin N. Kleve, D.N.P., R.N., N.E.-B.C., Mayo
System, Lake City Clinic Health System, Mankato
Optimizing Staff Utilization and
Appointment Scheduling: Enhancing
Efficiency in Rural Healthcare
Closing the Gap- A CRNA Recruitment Kristina Grunzke, M.A.N., R.N., Mayo Clinic
Innovation Health System, Austin
Claudia L. Panichelli, Mayo Clinic, Debra D. Wright, M.B.A., R.N., N.E.-B.C.,
Rochester Mayo Clinic, Rochester
1:40pm TRANSITION TIME

Universal Activity Number (UAN): JA0000238-0000-23-044-L99-P

Mayo Clinic College of Medicine and Science designates this live activity for a maximum of 8.0 knowledge-based contact hours. Participants should only claim
credit commensurate with the extent of their participation in the activity.




Transforming Community & Rural Healthcare:
Digital Health and Workforce Innovation

Plenary Panel: Disruptive Technologies Advancing Community and Rural Healthcare

1:50pm John Halamka, M.D.
President, Mayo Clinic Platform [Video Presentation]
Transformation Through Digital Innovation
Gokhan Anil, M.D.
Chair of Clinical Practice, Mayo Clinic Health System Minnesota
2:00pm Young Juhn, MD MPH N
Research Chair, Mayo Clinic Health System
Artificial Intelligence and Informatics
Rajeev Chaudhry M.B.B.S., M.P.H.
Director of Al & Informatics, Mayo Clinic Health System
Question & Answer
2:50pm  Moderator: James Hebl, M.D.
Regional Vice President, Mayo Clinic Health System, Southwest Minnesota
3:00pm BREAK
Breakout Sessions
Group A Group B
(Yellow Dots on Name Badge) (Red Dots on Name Badge)
Workforce Innovation Digital Health a'nd Al
Transformation
Sieben's Fourth Floor, 04_05 Sieben's Fourth Floor, 04_06 Phillips Hall - Round Tables
Moderated by:
Moderated by: Timothy J. Nelson, M.D., Ph.D.
Robert C. Albright Jr., D.O. Research Chair, Mayo Clinic Health James Hebl, M.D.
Regional Vice President, Mayo Clinic System, Northwest Wisconsin Regional Vice President,
Health System, Southeast Minnesota Brenda L. Sloan, M.B.A. Mayo Clinic Health
Ryannon K. Frederick, M.S., R.N. Operations Administrator, Mayo Clinic | System, Southwest
Chief Nursing Officer, Mayo Clinic Health System Education Minnesota
Providing a “Paved” Pathway in the Family Gokhan Anil, M.D.
3:10pm Physician Pipeline : ) - Chair of Clinical Practice,
ransforming Rural Health and Well-Being:

Terri Nordin, M.D., Mayo Clinic Health

System, Eau Claire UW-Eau Claire's Workforce Innovation

Initiative
Michael Carney, Ph.D., M.A., UW Eau Claire
Kristen Abbott-Anderson, Ph.D., RN, CNE, UW
Eau Claire
Jessica Franson, M. Ed, UW Eau Claire

Building A Rural Critical Access Hospital
Oncology Program
Wade Swenson, M.D., M.P.H., M.B.A.,
Lakewood Health System

From Spreadsheet to Machine Learning: The
Evolution of Patient Identification in

Addressing Diabetes Management Gaps
through Evidence-Based Workflow

Innovation Advanced Care at Home
Joshua Nicolai J.D., M.B.A., Mayo Clinic, Margaret Paulson, D.O., Mayo Clinic Health
Rochester System NWWI

Debra D. Wright, M.B.A., R.N., N.E.-B.C.,
Mayo Clinic, Rochester

Anna L. Sylla, R.N., Mayo Clinic Health
System, Wisconsin

Mayo Clinic Health
System Minnesota

Rajeev Chaudhry
M.B.B.S., M.P.H.
Director of Al &
Informatics, Mayo Clinic
Health System

Tanner Holst
Regional Chair of
Administration, Mayo
Clinic Health System,
Southwest Wisconsin

£él

credit commensurate with the extent of their participation in the activity.

Universal Activity Number (UAN): JA0000238-0000-23-044-L99-P

Mayo Clinic College of Medicine and Science designates this live activity for a maximum of 8.0 knowledge-based contact hours. Participants should only claim




Transforming Community & Rural Healthcare:
Digital Health and Workforce Innovation

Sieben's Fourth Floor, 04_05 Sieben's Fourth Floor, 04_06 Phillips Hall - Round Tables
Rural Athletic Trainer- Virtual Model of Care
Jeremy T. Amundson, L.A.T., A.T.C., Mayo
Clinic Health System NWWI
Amy Rantala, M.D., Mayo Clinic Health Accelerating CNA Graduates through
. N System NWWI N . Fur?ding and Focus Digital Health and Al
continued Zach Williamson LAT, ATC, Mayo Clinic Paula Gibson, Director Healthcare Workforce .
Health System NWWI Training Institute Transformatlon,
Fostering a New Clinical Workforce Pipeline continued
Stronger Together Program for Staff Cheristi M. Cognetta-Rieke, D.N.P., R.N.,
Support Mayo Clinic Rochester
Wendy R. Moore, M.S.N., R.N., N.E.-B.C.,, Dena R. Keilman, M.S.N., R.N., Mayo Clinic
Mayo Clinic, Rochester Health System, Austin
4:10pm TRANSITION TIME

Panel Discussion: Partnerships to Accelerate Community and Rural Healthcare Transformation

4:20pm

MayKao Y. Hang, D.P.A.

Vice President of Strategic Initiatives and Founding Dean, Morrison Family College of Health,
University of St. Thomas

Tammy Snee, M.S.N., R.N.

Community Advocate, Hometown Food Security Project

Paul Mueller, M.D., M.P.H.

Regional Vice President, Mayo Clinic Health System, Southwest Wisconsin

Moderator: Timothy Nelson, M.D. Ph.D.

Research Chair, Mayo Clinic Health System, Northwest Wisconsin

Closing Session

5:00pm

Darcy Reed, M.D. M.P.H.
Dean of Education, Mayo Clinic Health System

credit commensurate with the extent of their participation in the activity.
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