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Mayo Clinic Model of Care International Symposium
Monday, October 9, 2023
Registration/Breakfast
7:00 a.m. | Phillips Hall
Siebens Building, Street Level
Session 1 Morning Moderator: Lois Krahn, M.D.
8:00 a.m Welcome & Introduction
) " | Mohamad Bydon, M.D.
) Mayo Clinic History and Values
8:1>am. Robert Brown, M.D.
) Mayo Clinic Model of Care
8:45a.m. Mohamad Bydon, M.D.
9:00 a.m Three Shield Integration
) """ | Karen Helfinstine, Jason Pitzen, and Amy Oxentenko, M.D.
9:30 a.m. In".cernatlonal Strategy
Biju Samkutty
) International Practice Offerings
9:45 a.m. Stacey Rizza, M.D.
International Referral Offices
10:00 a.m. Jose Solis-Padilla
10:15 a.m. | Break
Session 1 Morning Moderator: Stacey Rizza, M.D.
10:30 am. Mayo Clinic Care Network
Sarah Staal
_ Innovations in Interventional Oncology
10:45a.m- | 2o hmi Oklu, M.D., Ph.D.
11:15 a.m International Academic Solutions
' " | Lois Krahn, M.D.
_ Innovations in Transplant
11:35am. Timucin Taner, M.D., Ph.D.
Innovations in Orthopedic Surgery that Drive Our Destination Surgical Practice
11:55a.m. ,
Rafael Sierra, M.D.
Lunch
12:15 p.m. | Phillips Hall,
Siebens Building, Street Level
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Mayo Clinic Model of Care International Symposium
Monday, October 9, 2023
Session 1 Afternoon Moderator: Lois Krahn, M.D.
1:15 p.m Innovations in Neurosurgery and Neuroscience
2 PM N ohamad Bydon, M.D.
135 o.m Innovations in Proton Beam
22 PM- N adia Laack, M.D.
_ Innovations in Gastroenterology
1:55 p.m. Nav Buttar, M.D.
2:10 o.m Bringing the Mayo Model of Cancer Care to the World
SUPM L sikander Ailawadhi, M.D.
2:30 p.m. | Question & Answer Panel
3:15 p.m. Break
3:30 p.m. Group Tours
Formal Dinner
6:30 p.m. Phillips Hall
Siebens Building, Street Level
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Mayo Clinic Model of Care International Symposium
Tuesday, October 10, 2023
Registration/Breakfast
7:15 a.m. Phillips Hall
Siebens Building, Street Level
Session 2 Morning Moderator: Mohamad Bydon, M.D.
Welcome
8:00a.m. Stacey Rizza, M.D.
Harnessing the Power of Platform Thinking to Transform Healthcare
8:15a.m.
Maneesh Goyal
_ Center for Digital Health
8:45a.m. Steve Ommen, M.D.
_ Artificial Intelligence at Mayo Clinic
9:15a.m. Hamid Tizhoosh, Ph.D.
Aligning Actions with Vision to Transform Healthcare
9:45 a.m.
Sarah Poncelet
10:15 a.m. Break
Session 2 Morning Moderator: Jorge Pascual, M.D.
_ Mayo Collaborative Services
10:30am. |\ iiam Morice I, M.D., Ph.D.
_ Clinical Trial Research at Mayo Clinic
11:00a.m. Naveen Pereira, M.D.
11:30 a.m Advances in Individualized Medicine at Mayo Clinic
' """ | Brendan Lanpher, M.D.
Lunch
12:00 p.m. Phillips Hall
Siebens Building, Street Level
Session 2 Afternoon Moderator: Stacey Rizza, M.D.
_ Supply Chain Management
1:00 p.m. Eric Tichy, Pharm D, M.B.A.
1:30 o.m International Hospital Quality & Benchmarking
=Y pm. Sean Dowdy, M.D.
2:00 o.M Mayo Clinic Patient Safety System: Safety by Design
Lo p.m. Susan Cullinan, M.D.
_ Innovations in Cardiology
2:30p-m. | poiiv Gulati, M.D., Ph.D.
2:45 p.m. Introduction to Mayo Clinic Global Consulting
Robert Nesse, M.D.
3:00 p.m. Question & Answer Panel
3:45 p.m. Adjourn




