
Compassionate Coordination 2024: Integrating Simulation to Improve and Standardize Donation 
after Brain Death or Circulatory Death 

Jacksonville, FL 
December 2, 2024 

All Presentations Eastern Standard Time 

   
Monday, December 2, 2024 

7:00 AM 7:30 AM 
Becoming to be a Donor Center Unit (DCU) 
Pablo Moreno Franco, M.D.  

7:30 AM 8:30 AM 

Keynote Speaker #1: Donor Management Goals 
Paul Lange, MD.  
Indiana Donor Network and DMG Medical Director. 

8:30 AM 9:00 AM 
Transporting Donors: Resolving Interinstitutional Differences 
Leslie Simmons, D.O. 

9:00 AM 9:30 AM 

Standardizing the DCD Process with Institutionalized Checklist: 
From Candidacy to Placement  
Carla Venegas, M.D.  

9:30 AM 9:45 AM Break with Exhibits  

9:45 AM 10:15 AM 
New OR Techniques for Organ Preservation: Abdominal NRP 
Kris P. Croome, M.D. 

10:15 AM 10:45 AM 
Cannulation for Organ Perfusion – Tips for Success (NRP, ECMO) 
Perfusionist  

10:45 AM 11:15 AM 
The Concept, Planning, and Technical Procedure of TA-NRP 
Magdy M. El-Sayed Ahmed, M.B., B.Ch., M.D. 

11:15 AM 11:45 AM 
Strategic Planning and Organizational Management  
Deisy M. Mercado, M.D, C.H.S.E. 

11:45 AM 12:45 PM 

Lunch and Learn: Palliative Care and Ethical Dilemmas 
Ricardo Diaz Milian, M.D.; Kris P. Croome, M.D.; Maisha T. 
Robinson, M.D.; Lauren K. Ng, M.D.; Emily Vail, M.D., MS.c; Todd 
Sarge, M.D.; Allison Tompeck, M.D.; Tim Buskirk, J.D. 

12:45 PM Adjourn 
 


