MAYO High Performance Resuscitation Teams (HPRT) 2024

CLINIC September 19 - 20, 2024
Sheraton San Diego on the Marina
@ Pacific Standard Time
Thursday, September 19, 2024
7:00 a.m. Registration and Breakfast
Catalina Ballroom, Foyer
8:00 a.m. Welcome and Course Overview
Al’ai Alvarez, MD, Preston Cline, EdD, Colin Bucks, MD
8:30 a.m. Opening Keynote

Colin Bucks, MD, Steve Dohman, Scott Wiedensohler, Mike Morganstern

Teams react, respond, and recover from major incidents.

We will analyze a complex fire event (the Orange County Hangar Fire) to provide analogies and parallels to
other complex cases/deployments/events to establish a foundation for our discussion of High-Performance

9:30 a.m. We Chose the Hard Path/RDR5 and Connect with Tabletop
Al’ai Alvarez, MD, Preston Cline, EdD

individual operators, and how we development our teams.

When we chose to be operators in a resuscitation field, we opted for a lifestyle and degree of professional
commitment not required by most jobs. This collaboration will develop thoughts on how this impacts our

10:30 a.m. Facilitated Discussion

MS, Wesan S. Shango, P.A.-C., Mark F. Tatera, P.A.-C., Jeffrey N. Wood, P.A.-C.

Sebastian P. Baker, APRN, C.N.P., Linnea Nierenberg, MD, Syril A. Gillies, P.A.-C., Sammy Mehtar, MD,

11:00 a.m. Lunch

12:30 p.m. Reset — Short Haul vs Long Haul
Paddy Steinfort, BPhysio, MAPP, Sara Marrello, RN

operational periods (shifts vs on-call vs on-service vs seasons vs deployments).

This collaboration will consider how teams prepare for, respond to, and reset for future actions with varying

1:00 p.m. Collaborative Inquiry
Paddy Steinfort, BPhysio, MAPP, Sara Marrello, RN
2:00 p.m. Facilitated Discussion

MS, Wesan S. Shango, P.A.-C., Mark F. Tatera, P.A.-C., Jeffrey N. Wood, P.A.-C.

Sebastian P. Baker, APRN, C.N.P., Linnea Nierenberg, MD, Syril A. Gillies, P.A.-C., Sammy Mehtar, MD,

2:30 p.m. Refreshment Break

3:00 p.m. Motivation & Sustaining Your Team
Meaghan Alden, MD

do we support our teams?

All our on-call terms vary by team. What does this mean when the time is days to months or years. How do we
sustain our teams during intense whether that be difficult times over time? Think about variable timelines,
difficult weekends, months during a season, a deployment, a pandemic. Focus and duration. As a leader, how

3:30 p.m. Collaborative Inquiry
Meaghan Alden, MD




MAYO
CLINIC

High Performance Resuscitation Teams (HPRT) 2024
September 19 - 20, 2024
Sheraton San Diego on the Marina
Pacific Standard Time

4:30 p.m. Facilitated Discussion
Sebastian P. Baker, APRN, C.N.P., Linnea Nierenberg, MD, Syril A. Gillies, P.A.-C., Sammy Mehtar, MD,
MS, Wesan S. Shango, P.A.-C., Mark F. Tatera, P.A.-C., Jeffrey N. Wood, P.A.-C.

5:00 p.m. Adjourn

6:00 p.m. Storytelling and Dinner

Kevin Kling

Every team develops a history, culture, and narrative. This narrative impacts how we recruit, select, and sustain
our membership. How do we use our stories to develop the teams we need.

8:00 p.m.

Adjourn
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Friday, September 20, 2024
7:00 a.m. Breakfast
Catalina Ballroom, Foyer
7:30 a.m. Welcome & Recap
Al’ai Alvarez, MD
7:45 a.m. Using Story as a Reset
Kevin Kling
8:45 a.m. Break
9:00 a.m. The Future of After-Action Reviews
Shannon McNamara, MD
AAR’s help us analyze our performance. How do we use the perspective of Safety 2 to advance our learning and
training in response both our most challenging and most successful events?
9:30 a.m. Collaborative Inquiry
Shannon McNamara, MD
10:30 a.m. Facilitated Discussion
Sebastian P. Baker, APRN, C.N.P., Linnea Nierenberg, MD, Syril A. Gillies, P.A.-C., Sammy
Mehtar, MD, MS, Wesan S. Shango, P.A.-C., Mark F. Tatera, P.A.-C., Jeffrey N. Wood, P.A.-C.
11:00 a.m. Lunch
12:30 p.m. Focus on Stress as Enhancing
Gloria H Park, PhD, MAPP
If we agree that we have all chosen the ‘Hard Path’, this collaboration is designed to consider how each shift,
call, or deployment can be used to build our strength, capacity, and professional wisdom.
1:00 p.m. Collaborative Inquiry
Gloria H Park, PhD, MAPP
2:00 p.m. Facilitated Discussion
Sebastian P. Baker, APRN, C.N.P., Linnea Nierenberg, MD, Syril A. Gillies, P.A.-C., Sammy Mehtar, MD,
MS, Wesan S. Shango, P.A.-C., Mark F. Tatera, P.A.-C., Jeffrey N. Wood, P.A.-C.
2:30 p.m. Refreshment Break
3:00 p.m. Landing the Plane
Colin Bucks, MD, Preston Cline, EdD, Al’ai Alvarez, MD
At the end of this event, we will work together to summarize the operational conclusions to provide advising
and tools for adaption to home institutions.
4:00 p.m. Adjourn




