Harry Harwick: Navigating Transformation: Sustaining Culture During Times of

Change
Virtual Course
February 7th, 2026

Saturday February 7t", 2026

9:00 a.m. Welcome
Himakshi Jhala, M.P.H., M.B.A., FACHE
9:05am Harry Harwick as a Leader
Jamie Newman M.D.
9:25a.m. Lost in the Porto Alegre Flood
Andre Wajner M.D.
9:45 a.m. Policy Update
Jean Abraham M.D.
10:15 a.m. | Rotational Leadership
Allison Recht
10:25a.m. | BREAK
10:35a.m. | Lessons Learned from Bold. Forward. Unbound.
Stephen Fischer M.H.S.A.
11:00 a.m. | Sustainable Leadership: A Career Roadmap for Longevity, Growth & Fulfillment
Keith Frey M.D.
11:25 a.m. | Transformation in the Hospital
Shant Ayanian M.D.
11:50 a.m. | Al for Administration
Caroline Daw
12:00 p.m. | BREAK
12:10 p.m. TBD

Breeann Adleman & Panel
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Change
Virtual Course
February 7th, 2026

Review: Who Moved My Cheese

1:00 p.m. Amina Dada

1:10 p.m. BREAK

T8D
1:20 p.m. Caroline Russell M.S.

Unlocking Joy at Work

LASpm | b onielle Teal MAOL, PMP

Student Speakers (UMN, UNF)

2:20 p.m. 78D

2:40 p.m. Wrap Up
Jenni Hovell M.H.A

2:45 p.m. Adjourn




