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Kate Glogowski serves as Workforce Simulation Center Director at Minnesota State 
University, Mankato, where she leads workforce-focused simulation initiatives through the 
Maverick Family Nursing Simulation Center. She collaborates with Mayo Clinic Health 
System and regional partners to design, implement, and evaluate simulation-based 
education that supports clinical readiness, interprofessional development, and rural 
healthcare workforce capacity.  

As MSU–MCHS Research Council Co-Chair, Kate has helped build partnership 
infrastructure that includes collaborative seed grant processes, education and research 
councils, interdisciplinary workgroups, and shared tools that connect academic and 
clinical experts around workforce priorities. Her work has supported funded initiatives in 
critical care, emergency medicine, obstetrics, trauma-informed care, procedural skills, AI 
readiness, and health informatics, creating a scalable model for translating clinical 
workforce needs into university-based educational solutions. This workshop draws on 
those experiences to share practical strategies other academic and healthcare partners 
can adapt to build sustainable workforce development collaborations. 
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