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Kathy Madden serves as Administrative Chair of Population Health for Mayo Clinic Health 
System, working in a triad leadership model with physician and nursing partners. She leads 
population health strategy and value-based programs that advance high-quality care, 
patient experience, lower total cost, care team well-being, and health equity. She is 
passionate about improving health outcomes by advancing care models that better serve 
patients, communities, and care teams. 

Before joining Mayo Clinic Health System, Kathy led population health strategy and an 
accountable care organization at Yale Health System’s Northeast Medical Group. She also 
spent more than 20 years on the payer side advancing value-based reimbursement 
strategies, including quality-incentive contracts, shared savings programs, bundled pricing 
for high-cost specialty care, preferred provider networks, and risk arrangements with 
regional providers. 

Kathy holds a Master of Arts in Rehabilitation Counseling from Michigan State University. 
She completed the Executive Leadership Program at Yale School of Management and is a 
Certified Rehabilitation Counselor. 
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